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Pupil Premium 2024-2025

Amount received £97,450

PPF carried forward £0

Total budget for this £97,450

academic year

Total number of pupils 22%

receiving allocation at 62/287 (EY2 - Y6)

Septemher 2024 (PP + EVERG6)

Year Group Number of Number of Percentage of year
children pupils in year | group entitled to PP
entitled to PP | group Junding,
funding

EY2 4 41 10%

Year1 2 35 6%

Year 2 15 45 33%

Year3® 7 43 16%

Year 4 8 42 19%

Year 5 10 44 23%

Year 6 16 37 43%

Total pupils on roll 305 (including 18 EY1 pupils)

Septemher 2024

Pupil. | Total CLA pupils | 5@ £2,570 = £12,850

Premiwm | Total Post-CLA 2@ £2,570 = £5,140

Plus pupils

Total Service Children 3@ £340 = £1,020

NB: Totals of PP pupils on roll are subject to in year changes and therefore will not he an exact




Part A: Pupil Premium Strategy Plan
Statement of Intent

At Bwrsar Primary Academy, our aim is to inspire, engage and enthuse all of our children;
encouruging them to foster a love of learning through a broud and balanced cwrriculum. Rich and,
diverse literatwre, along with stimulating and exciting topics drive owr children's learming joumneys.
Our learning opportunities, support and guidance allow our children to- adopt owr core ‘Bursar Values
Our mission is to close the attainment gap hetween disadvantaged pupils and others — within the
school and nationally. We wunt to ensure that all pupils are given the same opportunities and
experiences. We recognise that the causes of disadvantage are compound and complex. However,
aspire to make a profound difference.

he given equal opportunities. We have a plethora of information and data at a pupil level and use
aspiration is to allow all pupils to reach their very hest potential, regardless of barriers to- learning
Evidence to support our approuches is detailed below in the ‘Activities for this academic year section
and references the EEF Teaching & Learning Toolkit. These approuches are also underpinned by the
principles identified in the Education Endowment Foundation — Using your Pupil Premium Funding
effectively.

1. We enswre that staff know who owr disadvantaged pupils are and what their levels of

attainment are — a diagnostic assessment.

2. We use evidence to support owr decision making process.

3. We implement our strategy with carefully planned and executed activities.

4. We monitor and evoluate our strutegy using succinct pupil trocking and analysis thus
Challenges
pupils.
Challenge Detail of challenge
numhber

1 Writing

Assessments, work scrutiny, ohservations and discussions with pupils indicate that
there is a gap in achievement at the expected standard in writing between

2 Speech, Language and Communication

Baseline entry to Early Years shows that most children are not school ready on entry




to Bursar Primary Academy. Many have limited oral language skills and vocabulary
and have had little opportunity to enjoy hooks.

3 Phonics Sareening and Multiplication Check
As&es)smp,nt& wurhscruhng, obsenmﬂon&and,dmamwmwwhpupl&mdmm
multiplication recall than their peers.

4 SEND/ Pastoral Support

Growing percentage of pupils with SEND requires greater cwriculum adaptations/
bespﬂka)pmvi,sion; increased need for hespoke pastoral (well-heing/mental health
support,

5 Broudening Experiences and Wider Opportunities
outside of school. The majority do not attend out of school clubs or visit places of

6 Attendance

Attendarwedatwmdwate&thatdow -24, aﬁu@axwaﬁordwadvuntagzdpwaﬂ&l&
dt&adyuniagzd,pupd&wmpumd,wwoﬂwrpupu& Our assessments and,
ohservations indicate that persistent absenteeism is negatively impacting

Intended Outcomes

This explains the outcomes we are aiming for by the end of owr cwrent strategy plan, and how we

Intended outcome Success Criteria hy 2027-2028

To review owr Bursar hespoke 2- e Quality of teaching is at least good, in all classes over
year wider curriculum to ensure time (internally and externally moderated through a
accessible to and engages all o Assessments, ohservations, work scruting and

school

e Assessments confirmed by external assessment data
and by external monitoring of the school

To improve outcomes in GLD, e % of disadvantaged pupils achieving GLD is

Y1ph,omww1d,Y4 disadvontaged pupils nationally

multiplication checks e % of disadvantaged pupils reaching the reguired
standard in PSC is in line or ahove with NA for non-

¢ % of disadvantaged pupils reaching the required,
standard in MTC is in line with NA for all pupils
nationally,

e % of disadvantaged pupils reaching EXS in writing in
KS2 is in line with NA for all pupils nationally




On an annual hasis we will aspire to:

Reach targets agreed with the Trust at EXS and GDS at
the end of each Key Stage

across all measwres

To improve well-heing, social
and emotional development and

nghwrd&o;@mdu&m/weurbmng,l&emmh}wdbg,

Qualitative data from pupil voice surveys
Qualitative data from parental surveys
recorded on CPOMS

Analysis af CPOMS data shows positive impact of
school support

High levels of engagement in out-gf-school activities by
wswmuagedpuml&

workshops

Tcren}wmt}wcum,cuhmmnﬂb
.. | . l.l'
promoting high expectations

Brouden opportunities for extro-cwrriculor activities
Curriculum experiences mapped out - visits/
(inspirational people)/workshops/ experience days
Host Y5/6 hi-annual residential

Tommprovesdwotattendunce

arrivals/ absentees; continue tor

To ensure whole school attendance continues to remain
above primary national average and continues to
improve year-omn-year

To enswre persistent ahsenteeism continues to reduce
average

On an annual basis we will aspire to:

Continue to narrow the ahsence gap bhetween

disadvantaged pupils and others

Narrow the gap between disadvantaged pupils and,
others in terms of PA

reduces




Activity in this academic year
This details how we intend to spend owr pupil premium (and recovery premium funding) this
academic year to address the challenges listed ahove.

Teaching (inc. CPD, recruitment and retention)

Budgeted cost: £62,500

Challenge
- Evidence that supports this approach number
Aoty ©

CPD}OTG]LSW: idumtwn EndowmenL Fow.rwlm;ion— Diognostic 1,2,3,4

e In-house truining, Trust-wide Tmsm“dem'@Iuw“&g.hés o di ,
and national training with @ | (oo o0 ovide, teachers mau:

Jocus on improving QPT -mwwmmojmoym
£2000 » reteach specific concepts or topics

e Rohust pupil progress adywbaunaﬂ;mwnbenbm,t}rwnwdumorwng,tum

s, end ol , - provide pupils with feedhack through which they can

ensure mw"’w.ew - decide which pupils may need additional, targeted
£5000

e Teachers to participate in in-
objectives af the Teacher
Development Programme
£2000

e Professional development to
approuches, for example,
training provided by a DE
phonics programme, mastery
hased approuches to teaching
or feedhack £9000

e Release af SLT memhers and
in-house experts to provide
support and model hest
couching/mentoring .
programme to fwrther improve
quality first teaching with a
Jocus on. high impact,
(Teacher Development
Programme & Responsive
Couching) £9000

e Supporting the recruitment
and retention of teaching
staff, for example, providing




cover time to- undertake
such as National Professional
Qualifications (NPQs)
£10,000

e Release gf SENCO to support
less experienced staff on
with a focus on those with
SEND/vulnerable
£12,000

e Technology and other
quality teaching, for example
sofware to support
diagnostic assessment
£7,500

Total: £56,500

Curriculum enhancement:
Visits/ visitors/workshops/ cwriculum
experiences

Total: £6,000

The EEF state:

All children, including those from disadvantaged
hackgrounds, deserve a well-rounded, culturally rich,
education

T ! acadom
Budgeted, cost: £5,100

Activity,

Evidence that supports this approuch

Challenge
(s)

Phonics and reading catch-

up/ interventions:
Pwrchase of resources to support
Fast Track tutoring to secure
accelerated catch up (RWI) £500

1:1 or small group intervention led,
£2000

Daily 1:1 fluency read for targeted
children £1000

Year 6 after school tuition x3 small
groups £800

Total: £4,300

Education Endowment Foundation - T&L Toolkit -
Small Group Tuition

Education Endowment Foundation - T&L Toolkit - One
to One Tuition

- Studies comparing one to one tuition with small
opposed to group size.

- Evidence suggests that tuition should be additional to
but explicitly linked with. normal teaching and, that
teacher monitoring of progress is heneficial. Where
tuition is delivered by volunteers or TAs, the evidence
programmes is key.

« EEF state that schools should carefully consider how
teaching assistants are used to support leamers from
disadvontaged backgrounds. There is evidence that
when a teaching assistant is used to- support specific
pupils routinely, in the classroom, the teacher may,

1,2,3,4




notreowraw Therefore, additional care should he
teaching assistants and who they are supporting,
particularly for previously low attaining or
disadvontaged pupils.

+ However, well-evidenced teaching assistant
interventions can he targeted at pupils that require
additional support and can help previously low

SMWWWWWM
mmmwensmmeg,mwdl/dww”ed, so that

deployment.

Mathematics Tutoring:

Year 6 after school tuition x3 small

groups
£800

Education Endowment Foundation - Improving
mathematics in Key Stages 2 and, 3
Education Endowment Foundation — T&L Toolkit -
Small Group Tuition

- EEF stawﬂwtsmalbgmup,appmuohe&m
uwenswe targeted academic support to those with
- It is important to ensure that tuition is informed,

Wider strutegies
Budgeted cost: £31,500
Activity Evidence that supports this approuch Challenge
numhber (s)
addressed
Education Endowment Foundation - T&L Toolkit - A

Well-being, social and emotional
development, inclusion:

Pastoral support £15,000

ELSA support, including supervision
and resowrces £1500

Total: £16,500

Social and Emotional Leaning

« Evidence suggests that children from
disadvantaged backgrounds have, on averuge,
weaker SEL skills at all ages than their more
affluent peers. These skills are likely to influence
a range of outcomes for pupils: lower SEL skills
are linked with poorer mental health and lower
« SEL interventions in education are shown to
improve SEL skills and are therefore likely to
support disadvantaged pupils to understand and,
engugamhzalth@rduﬂmsiup&wﬂtpws,and,
« Schools should carefully consider how targeted,
approuches are deployed to support pupils with
additional social or emotional needs. SEL needs
will be hased on a variety of factors that may




not correspond to academic progress and should
be carefully monitored.

Education Endowment Foundation - T&L Toolkit -
Meta Cognition and Self-Regulation

- Evidence to suggest that disadvantaged pupils
taughtthmstmtegw& Explwttzax:hmg,ojl

Juture. With explicit teaching and, feedhack,
pupils are more likely to use these strutegies
independently and habitually, enabling them to
challenges themselves in the future.

Rm&ng,pmﬁleoﬁaumdwm DfE - School attendance guidance
Strong attendance ethos led | DFE - Improving school attendance - support for
ﬂwbopl IWLth“clzarwne& D/Eguaz/w;cfgsed studies with school
on cases
P nmwm@schmtmguladg,w
* Clear policies - technical and benugwl&}mmﬂwwed&mmn Missing out on
legal compliance lessons leaves. children, vulnerable to falling
e Benchmark attendance hehind. Children with poor attendance tend to
e Regular monitoring and achieve less in hoth primary, and secondary
analysis - use of correct school.

Total: £5,000

Total budgeted cost for all priorities: £99,100




Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes

This details the impact that our pupil premiwm activity had on pupils in the 2023 to 2024
academic year.

Moderuted in-school and LA data shows the following:

Early Years Foundation Stage

e 76% of all pupils achieved GLD (NA 68%)

e National attainment gap wus -20; Bursar -22 (attainment gap evident — marginally wider than
national)

Y1 Phonics screening check

e 77% of all pupils reached the required standard (NA 80%)

e National attainment gap wuas -16; Bwsar -20 (attainment gap evident — marginally wider than
national)

Y2 Phonics sareening check

e 90% of all pupils reached the required standard (NA 89%)

e National attainment gap wus -10; Bursar +8 (attainment gap eradicated)

End of Key Stage 2 - Reading

e 86% of all pupils achieved EXS (NA 74%)

e National attainment gap wus -17; Bursar +9 (attainment gap eradicated)

Attainment and progress in mathematics

Year 4 Multiplication Check

e 25% of all pupils achieved 100% (NA 34%)

e National attainment gap wus -12; Bursar -25 (attainment gap evident - wider than national)
End, of Key Stage 2 - Maths

e 90% of all pupils achieved, EXS (NA 73%)

e National attainment gap wus -20; Bursar +15 (attainment gap eradicated)

Attainment and progress in writing

End of Key Stage 2 - Writing

e 79% of all pupils achieved EXS (NA 72%)

e National attainment gap wus -20; Bursar +3 (attainment gap eradicated)

Externally provided progrummes
Programme Provider
/ /
Further information

The total budgeted figure exceeds owr Pupil Premium income but this reflects the fact that non-Pupil Premium pupils also
henefit from some of the ahove. The ahove does not represent an exhaustive list of provisions made which henefit PP
pupils but is a reflection of the natwre of owr financial expenditure to enswre that all pupils thrive during their time in our
school.



